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By Daisy Lau and Ralph Yau

It was a hot and humid afternoon in
2006, 3 months after the opening of
the Children’s House at the Infinity
Children’s School in Hong Kong. A 3-
year-old boy selected a table-scrubbing
activity. He moved erratically and
without purpose, accidentally bump-
ing into another child and spilling
water on the floor. Meanwhile, a tod-
dler girl strolled around the classroom
aimlessly for almost an hour. She finally
chose a puzzle work, but before she
could begin work on it, she was already
attracted by another activity on the shelf.

Our previous teaching experiences
in Canada had shown us that it usually
took a couple of months for a new
cohort of children to become normal-
ized. However, these Hong Kong chil-
dren continued with chaotic and hectic
behaviors even after a few months
had passed.

The nut was cracked after we
spoke with the children’s parents. We
learned that the boy’s mother always
covered her son with long-sleeved
outfits, no matter the weather, and sel-
dom took him to play in outdoor set-
tings, lest he catch a cold. As a result,
his limited sensory-motor exposure
had adversely affected his spatial
judgment and sense of balance. We
also learned that since her birth, the
girl’s father had given her frequent
exposure to so-called “educational”
videos and DVDs. He believed he was

nurturing her, but we believed it had
the opposite effect: the screen time had
led to a lack of focus, impeding the
child’s concrete grasp of orderly actions
and sequences of movements.

We quickly realized the root of our
problem was the behaviors of adults
who were not well informed about
their children’s developmental needs.
After our conversations, these parents
realized that their words and deeds
might have provided a shaky footing
for their children’s social and cognitive
functioning. The parents then asked to
learn more about the needs of young
children and about the Montessori
philosophy. We scheduled a 2-hour
meeting, which, in the end, ran to 4
hours! Among other things, we dis-
cussed parenting methods and whether
the Montessori way can take root in
Hong Kong. This conversation was the
seed for Infinity Children’s World, an
organization we founded to provide
parent education, with the aim of help-
ing parents become their children’s
best teachers.

Normalization of Parents:
Helping Parents Transform
Themselves

In The Discovery of the Child, Dr.
Maria Montessori defined the task of
the educator as “to stir up life but leave
it free to develop” (1972, p. 111). The
first, and, we believe, most important
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educators of young children are not
directors and directresses but parents
and other primary caregivers. Thus,
the key to paradigm shift in early
childhood education must involve
the parents.

Montessori also said that the “real
preparation for education is the study
of one’s self” (1995, p. 131). For
Montessori, the biggest hurdle in the
educational realm had to do with
breaking down the prejudices that
adults hold about children. We believe
that this applies to parents as well: A
kind of parent “normalization,” or
transformation, must happen so that
the parent will no longer be a barrier
to the child’s natural development but
rather an aid to it.

To explain this concept to parents,
we likened it to ancient Chinese wis-
dom: The best doctor cures you before
you are sick, and prevention is better
than cure. Prevention is essential in
both physical and mental health.
Rather than correcting a child’s behav-
ior after a problem is discovered, we
believed we should attempt to prevent
the emergence of “deviances” by
empowering the first and vital “teach-
ers” of children—their parents.

However, we knew we were facing
a challenge. Hong Kong is an unbal-
anced, highly materialistic, information-
bombarded, and fast-changing society,
resulting in uncertain livelihoods and
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